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   DISTRIBUTION:  F
_______________________________________________________________________________

This instruction implements AFPD 91-2, Safety Programs and AFPD 91-3, Occupational Safety and Health.  It establishes mishap prevention program requirements, assigns responsibilities for program elements, and contains program management information.  This instruction applies to AFRL personnel assigned to the Research Sites at Brooks AFB and Mesa, AZ.  Items marked with an * are exempt for the Mesa site only.
SUMMARY OF REVISIONS

This revision incorporates HQ AFRL level Instructions.  The scope is expanded to include the Mesa Research Site (Detachment 13).  Requirements were added for a Unit Environmental Coordinator and a Hazardous Material Program.  Requirements for appointment of additional duty personnel and duties are clarified and revised.  The type of documents requiring coordination is updated as well as notification requirements.  The paragraph on Laser Safety is reformatted.  It deletes mandatory pre departure briefings.  Environment and occupational health is added to terminology.

1. REFERENCES:

1.1. AFI 91-202, USAF Mishap Prevention Program.

1.2.  AFI 91-301, Air Force Occupational and Environmental Safety, Fire Prevention, and Health (AFOSH)  Program.

1.3.  AFRLI 91-2021, Laboratory Mishap Prevention Program

1.4.  AFRLI 91-101, Laboratory System Safety Program

1.5.  AF System Safety Handbook

2.  ORGANIZATION & RESPONSIBILITIES.  The Environmental, Safety and Occupational Health (ESOH) program as assigned to the Armstrong Research Site (ARS) is staffed by full-time trained safety professional(s).  The staff provides direction and guidance for the conduct of the ARS ESOH program throughout all organizations in order to establish and maintain a standardized program that is consistent and current.

2.1.  A representative from ARS Safety shall be appointed to serve as a member to the Institutional Review Board (IRB), Facilities Board and the Institutional Animal Care and Use Committee (IACUC).  

2.2.  The safety staff shall assume the primary role for preparing the contractual system safety requirements.  These requirements shall be incorporated into the solicitation and contract without change unless approved by ARS Safety.

3.  UNIT ENVIRONMENTAL COORDINATOR.  Each Research Site shall appoint a Unit Environmental Coordinator (UEC).  Appointment letters shall be in writing at Division level or higher with a copy provided to ARS Safety.

4.  DOCUMENT COORDINATION.  The following documents (for facilities, systems, equipment, modifications and processes) will be coordinated with the ARS Safety prior to final release:

4.1.  Statements of Objectives (SOO)

4.2.  Statements of Work (SOW)

4.3.  Performance Specifications

4.4.  Purchase Descriptions

4.5.  Purchase Requests

4.6.  Contractor Data Requirements List (CDRL)

4.7.  Contractor Data Calls (CDC)

4.8.  Instructions for Proposal Preparation (IFPP)

4.9.  Request for Proposals (RFP)

4.10.  Contracts with System Safety Programs

4.11.  System Safety Data

4.12.  Test Program Outlines and Test Plans

4.13.* Base Civil Engineer Work Requests

4.14.* Plans and Specifications for Construction and Relocation Projects

5.  INSPECTIONS & EVALUATIONS.  Performance of formal inspections will be conducted on an annual basis.  Inspections will include an evaluation of the organizational safety and health program. Random spot inspections will also be conducted by ARS Safety and may be unannounced.  Written replies to spot inspection recommendations shall be made within 10 working days from the date of the written report.  ARS Safety shall make determination of high interest areas.  High Interest Area inspections shall be conducted monthly and will be coordinated with respective functional managers in advance.

6.  ADDITIONAL DUTY PERSONNEL.  Division Chiefs shall appoint, in writing, a Division Safety Representative (DSR).  All appointment letters shall be forwarded to ARS Safety within 10 working days of initial appointment or changes thereto.  Appointment letters shall be signed at Division level.  Appointment of alternate Representatives is optional.  When the Division Chief is at a separate geographic location from a branch, each branch will appoint a Branch Safety Representative (BSR).  Appointment letters will be forwarded to ARS Safety within 10 working days of assignment or change and be signed by the Branch Chief.  Management may appoint additional duty safety representatives at its own discretion.  DSRs & BSRs shall assist in the establishment and conduct of a safety program within their organization that implements the requirements of the AF, AFMC and AFRL policies.  As a minimum, this shall include dissemination of safety material to organizational supervisors, assistance with the management of the Hazard Abatement Program, maintenance of safety bulletin boards, notifying management of reportable mishaps and providing documented briefings to management on the status of the safety program at least quarterly.

6.1. DSRs & BSRs shall maintain a safety management book for their organization.  As a minimum, each book shall contain the following:

6.1.1.  Appointment Letters & Training Documentation

6.1.2.   Mishap report log

6.1.3.   Self Inspection Reports

6.1.4.   Annual Safety Inspection Report

6.1.5.   Mishap Notification Procedures

6.1.6.   List of Applicable ESOH Policies and AFOSH Standards

6.1.7.   Hazard Report Log

6.1.8.  General Safety Correspondence

6.2.  DSRs and BSRs shall attend periodic meetings conducted by the ARS Safety Office.  If the primary representative can not attend, it is the responsibility of Division/Branch level management to provide a substitute to represent their organization.  Participation by the Mesa site may be accomplished by means of video teleconference or equivalent.

7.  SYSTEM SAFETY DATA MANAGEMENT.   System safety data shall be maintained by the organization that uses the related equipment system.  System Safety data shall be maintained in organizational files until it is superseded, obsolete or until the applicable system/equipment is phased out of the inventory.  Tracking and approval authority for system safety data belongs to the using organization.

8.  PURCHASE OF INDUSTRIAL AND MEDICAL EQUIPMENT.  ARS Safety has authority to require a system safety hazard analysis for the purchase of equipment or change to processes.  Hazard analyses shall be conducted in the form of a Preliminary Hazard Analysis (PHA).  Suitable sample report formats shall be developed and made available by ARS Safety.  Any substitute format requires approval by ARS Safety.  The purchase or transfer of equipment by AF Form 9 or AF Form 619 shall be coordinated in advance with ARS Safety.

9.  MISHAP REPORTING.  All incidents that result in or have the potential to result in injury to AF personnel or damage to AF equipment, property, systems, or facilities shall be reported to ARS Safety. This includes incidents involving medical treatment or evaluation as the result of the conduct of research protocols.  Information contained in local mishap reports or otherwise obtained by a safety investigator shall not be used to pursue punitive actions against any individual.  Worksheets available on the AFRL Detachment 5 Safety Web page shall be used to report safety incidents.

10.  FORMAL SAFETY COURSES.   Requests for formal USAF safety courses will be coordinated with the ARS Safety.  Priority for allocated training slots will be established based on the type of safety duties performed by the nominated individual.  Organizations sponsoring formal Safety courses such as the Laser Safety Officer Course shall provide the training dates in advance to ARS Safety.

11.  FACILITIES.   All new facilities shall require the performance of a safety analysis following the guidelines in the AF System Safety Handbook, Chapter 14.  The actual using agency for the proposed facility shall prepare a Preliminary Hazard List (PHL) and provide copies to ARS Safety, Civil Engineering and the A-E firm or other organization tasked to incorporate results into project design or for the development of any additional safety analysis.

12.  SAFETY BRIEFINGS AND TRAINING.   Safety orientation/refresher training shall be conducted for all newly assigned personnel and when there is a change in job duties or work environment such as the introduction of new procedures or equipment.  The immediate supervisor shall conduct these briefings.  Supervisors shall provide job safety training using the outline items contained in AFI 91-301, Attachment 5.  Branch Chiefs are responsible and accountable for implementing the occupational safety and health meeting and self inspection requirements of the AFMC Supervisor Safety Surveillance Program (SSSP) prescribed in paragraph 2.14.4 of AFMC Sup 1 to AFI 91-301.

13.  NOTIFICATION REQUIREMENTS.  ARS Safety shall be provided advance notification of the following events:

13.1.  System Safety Group/System Safety Working Group Meetings

13.2.  Program Management Reviews

13.3.  Design Reviews

13.4.  Technical Interchange Meetings

13.5.  Tests or Experiments not involving a review by the full IRB or IACUC.

14.  LASER SAFETY.  There shall be a designated Laser Safety Officer (LSO) for each organization involved in the operation, maintenance, or service of a class 3a or higher laser system.  All LSOs will receive formal training to be certified to monitor and enforce the control of laser hazards and to effect the knowledgeable evaluation and control of laser hazards.  Each organization that operates lasers and laser systems shall establish and maintain an inventory of all laser equipment owned by the organization.  The inventory shall include the location, classification and description of each laser system.

15.  HAZARDOUS MATERIALS PROGRAM.  Each Division shall coordinate drafts, revisions to and provide final copies to ARS Safety of all Chemical Hygiene Plans and written Hazardous Communication Programs.  Per host tenant agreements, the responsibility for conducting occupational health surveys belongs to the host installation.  Each branch will provide copies of responses to BioEnvironmental Engineering surveys conducted in their shop and lab areas.  Additionally ARS Safety shall be provided appointment letters of the following:

15.1.  Chemical Hygiene Officers

15.2.  Initial Accumulation Point (IAP) Managers

THOMAS L. CROPPER, Colonel, USAF, BSC

Associate Director, Human Effectiveness Directorate


