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1. General:  

a.   When preparing your requirements for a competitive RFP release, indicate the 

evaluation factors in descending order.  You may expand the significance of these areas by assigning percentages of importance or criticality, (e.g., Technical-40%, Schedule-30%, Cost-20%, Past Performance-10%), or you may choose to weight these areas equally.  

b.   When evaluating the proposals, show strengths and weaknesses, as well as risks for each proposal.  Develop an overall grading system for each factor such as Superior, Excellent, Acceptable, Marginal, and Unsatisfactory. 

c.   Use items such as SOW requirements, peculiar/specialized expertise, security requirements, program schedules, personnel qualifications, personnel staffing/availability, your Government cost estimate, and overall cost (including any BPA task order cost reductions the contractor may offer), as the basis for your “Best Value” decision.

2. Technical Capability: 

a.   Did the contractor provide resumes for all proposed personnel? 

b.   Do the personnel meet all experience and education requirements of the BPA?   

c.   Experience and education criteria are found in the BPA Labor Category 

qualifications section (Atch 5A of the BPA).  You may review these qualifications on the CXC website, or by contacting CXC for assistance.  

d.   Ensure the contractor is proposing the right labor category and skill level mix to 

fulfill the requirements you have identified in your Statement of Work, and consistent with the labor categories in your Government cost estimate.  

e.   Does the contractor offer any unique or specialized (nitch) areas of expertise?

3. Schedule: 
a.   Are there any schedule impacts associated with the availability or experience of 

the personnel proposed?

b.   Did the contractor propose all personnel required to fulfill your requirements on 

the need dates you stated in the RFP?

c.   Are resumes submitted for individuals that will actually be performing the effort?

d.   Are there program impacts/schedule shifts, or delays due to lesser experienced personnel that are being proposed, or new proposed personnel that will need to be trained/acclimated to SPO and Prime Weapon system business operations?  An example would be that a Physical Configuration Audit will have to be delayed because the A&AS contractor proposed personnel that are not familiar with the aspects of the SPO program that they are intended to support, and cannot be “spun-up” in a sufficient amount of time to meet SPO milestone schedules without inversely impacting the program.  

4. Cost:  

a.   Are proposed task order labor costs consistent with the labor rates found in BPA (Atch. 5B)?  

b.   Are overall costs proposed in concert with your Government cost estimate and certified Purchase Request documents?  

c.   Does one proposal offer a significant cost advantage over another proposal?  

d.   Ensure that your manhours estimated are stipulated in Notes to Buyer and RFP.  If a contractor in his proposal deviates from this, please advise CXCK so we can direct the contractor to re-propose the number of hours you estimated.  This is important for proposal technical evaluations because it allows for an apples-to-apples comparison of labor costs proposed from each solicited contractor.

5. Management Approach:  
a.   Review the soundness of the contractor’s proposal.

b.  Determine if the contractor captured all the aspects of your requirements                         package.  

c.   Do personnel have the required security clearance levels?  Are they current?

d.   Does the contractor offer any innovative or unique approaches for accomplishing the proposed effort?

e.   Does the contractor demonstrate how they comply with meeting your requirements through teaming or staffing approaches, including the retention and/or recruiting of qualified personnel?

6. Past Performance:  
a.   Determine if the contractor’s past performance (positive or negative) influences your technical evaluation decision.  

b.   Is there risk of the contractor’s ability to perform the required tasks?  

c.   Does past performance show the contractor is qualified to perform the required tasks, or has excelled in some technical/management areas?   

7. Summary:
a.   The resulting product of your technical evaluations must support your Best Value recommendation, and must support the PCO’s Award Decision.

b.   Your selection process must be rational and defendable in the face of contractor debriefings as well as the potential for contractor protest actions.      

