MEMORANDUM FOR:   Brooks City-Base NCO Council

SUBJECT:  Meeting Minutes 

Date/Time/Location: 15 January 2004/1500 hours/ Club 204

I  Members Present:
Officers







President, TSgt Leslie Pratt, AFIOH, ext. 3473


Vice President, TSgt Robert Gudgel, USAFSA, ext. 3731

Secretary, TSgt Malynda Emerson, AFIOH, ext. 5909

Members:

TSgt Sally Perez, AFIOH, ext. 6128                          TSgt Henry Debose, Jr., AFIOH, ext. 6147

TSgt Nechele Chambers, DCOM, ext. 4000              TSgt Glenn Gaspard, USAFSAM, ext. 3016

TSgt Alvin Johnson, USAFSAM, ext. 1954              (T)Sgt Rosemary Roe, AFIOH, ext. 5850

SSgt Juan Arispe, 68 IOS/MPF, ext.8068

SSgt Selina Hamblin, AFIOH, ext.4848

SSgt Crystal Kiessling, USAFSAM, ext. 1948          SSgt Agnes Bradt, AFIOH, ext. 2213  


SSgt Willie Rogers, MSG, ext. 4738                          SSgt Joseph Mulgado, AFIOH, ext. 5874

Guests:

CMSgt Richard Hollins, CCM

II Goals and Objectives for the New Year:


     A. Membership/Meeting Attendance: There are approximately 300 NCOs on Brooks City-Base.

      Grab an NCO on your way to the meeting. TSgt Pratt is working NCO e-mail listing with Comm.

      B.  Communication: Communicate better with other NPOs (i.e. Top 3, Airmans Council, AFSA 

       etc.) Continue briefing commanders calls, newcomers etc.

      C.  Make meetings purposeful: Try to have guest speakers.

       D.  Mentoring: Do more with the Airman.

III Committee Updates:

A. Base/Community Involvement:  TSgt Pratt briefed on behalf of SSgt Zanders. 

1.    Adopt-A-Highway:  We will clean the highway on Friday Jan. 23rd. TSgt Gudgel will     be driving a bus if we can obtain one. Also working on this committee is SSgt Juan Arispe.

2.  NCAA at the Alamodome is coming in April. More to come on this event at next meeting. 

3.  TSgt Pratt suggested we think of something to do in March. TSgt Gudgel brought up the Susan G. Kuhlman run on the 27th of March. It is race for the cure and will need volunteers to help out. There is a website available www.sakuhlman.org
4.  TSgt Nechele Chambers volunteered to narrarate at the upcoming promotion ceremony on 30 January 2004.

B. Fundraising:  Briefed by TSgt Pratt.

                  1.  We will have 100 car wash vouchers to hand out council members.  The Wash Tub

            will be going to a “booklet” with discounts and discontinuing the vouchers.  The booklets 

            can be sold for $10 and cost the council $5.  The council was in favor of the new booklets.  

2.  TSgt Glenn Gaspard had an e-mail that generated funds. Have a base penny war. See  

who generates the most pennies and throw them a pizza party and the rest of the profits go 

to the NCO council for base events.

3.  SSgt Bradt stated the council could have 2 fundraisers per quarter.

4.  TSgt Debose offered to help TSgt Sims with this committee.

C. Morale:  No representative was present.  TSgt Pratt wanted to get together with the other NPOs and have a morale picnic, possible April timeframe.

D. Newcomers:  SSgt Arispe briefed.

1.  CMSgt Hollins recommended a welcome letter be personally addressed to all incoming NCOs. SSgt Arispe will work on getting a monthly list of all incoming NCOs from family support. All base councils get 10 minutes at the briefing, which gives us approximately 3 to discuss the NCO council.  This is a great opportunity to give new NCOs a face and number to get involved in our council.  Plus we get a list of all the new folks in-processing and a chance to update our distribution list.  

E.  Brooks Enlisted Heritage:  TSgt Gudgel and TSgt Perez are the representatives for this  

committee.  Chief Cahill is the advisor for this committee.  Nothing new to add at this time.  

F.  Webmaster:  TSgt Gudgel briefed.

         1.  Need digital pictures of new council members to update website.

         2.  Put webb e-mail address to NCO council when sending out e-mails with NCO council

          information.

IV Treasurer Report:  Balance:  $1487.65

V New Business/Important Dates:

A.   NCOC is sponsoring the Annual Awards Banquet – 20 Feb 2004.  TSgt Johnson briefed.

posters are out and things are progressing well. SSgt Arispe is in charge of ticket sales which are

currently going on. The meetings are being held on Wednesdays in Bldg 775. TSgt Johnson is 

on the Wing Stand Up schedule to brief.

B.  SSgt Willie Rogers suggested we have Major Olson brief the new Fitness Standards at our 

next meeting. Also suggested by CMSgt Hollins was to have TSgt Wong from Life Skills brief

warning signs for us as supervisors to be aware of.  TSgt Johnson suggested a guest speaker come from the NCO Academy and brief leadership and management goals/issues.

       C.  TSgt Pratt suggested more community involvement activities. 
       D.  AFTAC involvement: (CMSgt Hollins, TSgt Gudgel, TSgt Pratt, and SSgt Rogers).

       get involved as a whole group instead of just 2 individuals that way the Airman get more real

       life experiences from our NCOs and not all from SNCOs. CMSgt Hollins would like to see

       more face to face contact in the process. POC for AFTAC is SMSgt Walljasper.

       E. Mentoring: SSgt Arispe wanted to know if the council was willing to do mock boards and put 

       a package or briefing together on how to meet a board. TSgt Perez has already been tasked by 

       SMSgt Walljasper to put package together.

      F.  TSgt Gudgel suggested the NCOs step up and be advisors to the airman and NCOs doing 

      banquets, awards etc. This could possibly free up the SNCOs currently advising.

      G.  CMSgt Hollins would like to see the minutes be very specific with names of those individuals

       actually performing and doing the work. He will use them to cross reference 1206s and EPRs. 

       He would like to see everyone getting a fair shot.

       H.  The council needs a media volunteer due to TSgt Gillette made MSGT and TSgt Roberson is

       unavailable to help with this any longer. They need to see Ms. Shapiro from the Discovery and 

       start to work advertising issues.  (POC TSgt Pratt).

      I.  Upcoming important dates:

            23 January 2004-Trach pickup day 0800hrs

            30 January 2004-Promotion ceremony 1500hrs at Club 204. (POC TSgt Chambers)

            11 February 2004-Honor Guard Banquet, 1100hrs, Club 204 (POC TSgt Crites)

            13 February 2004-Enlisted Call, 1000hrs at Fitness Center, Topic Enlisted PME (cradle to 

                                          grave information). Supervisors ensure your people are there. There will

                                          be a follow up Enlisted call for those TDY or on leave. (T)Sgt Roe posed 

                                          the PME question of staying at Lackland for NCOA or are we still 

                                          receiving per diem. CMSgt Hollins stated we are still receiving per diem,

                                          and if a need arises for billeting he is keeping in close contact with the 

                                          Academy on a case-by-case basis.)

            20 February 2004-Annual Awards, 1800hrs, Club 204 (Please ensure that the Honor Guard

                                          annual awards are not included in the 20 Feb annual awards. These are two

                                          separate awards programs.)

           2 April 2004- Dining Out, more to follow.

           11 June 2004-AFSA Golf Tournament (POC SMSgt Walljasper)

          J.  TSgt Debose posed a question on the current policy by Col. Travis on alcohol on the base 

          and rumor that he will stop the serving of alcohol on the base if necessary. CMSgt Hollins 

          stated that this issue is not only due to DUI increase but irresponsibility by individuals when

          consuming alcohol. Col. Travis has the right as the base commander to stop serving alcohol on  

          the base if necessary, he does not want to do this, but will if the irresponsibility continues.

VI Conclusion:  Adjourned at 1628 hours;  the meeting for February will not be held on the 19th due to the annual awards on the 20th. If necessary anything needing addressed, will be done on the morning of the 20th at club 204 when setting up for the annual awards.

**Minutes prepared by TSgt Malynda Emerson, x5909


