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THE CONSTITUTION OF THE





AFRICAN-AMERICAN CULTURAL ASSOCIATION





BROOKS AIR FORCE BASE, TEXAS





ARTICLE I - NAME AND AUTHORITY





Section  1.  The name of this organization shall be African-American Cultural Association, hereafter referred to as the AACA or the organization.  It is a type III private organization and will operate on Brooks Air Force Base pursuant to the provisions of AFI 34-123, Private Organizations Program.  The organization shall be self-sustaining and is not an instrumentality of the United States Government.





Section  2.  It operates on a military base only with the consent of the installation commander.  It’s operation is contingent on compliance with the requirements and conditions of all applicable Air Force regulations.





ARTICLE II - OBJECTIVE





Section  1.  The primary goal of the AACA shall be to promote education, awareness and appreciation of the African-American experience and culture.  Its primary population focus shall be the Brooks Air Force Base community including its employees, its residents and the surrounding community.





Section  2.  The AACA shall conduct fund raising activities in support of its programs.  All fundraising will have prior approval of the installation commander, or his designee, as required by AFI 36-3101, Fundraising Within the Air Force.  The AACA may also participate in other community activities that are in line with its primary goal.  Those activities may be geared to the Brooks Air Force Base Community, the surrounding community, San Antonio's military community or the City of San Antonio as a whole.





Section  3.  The AACA shall seek to provide an outlet for all persons and an environment for peaceful and productive endeavors that will benefit and bring credit to the Brooks Air Force Base community, the United States Air Force and the nation.





Section  4.  The membership is liable under the laws of Texas for organizational debts in the event the organization's assets are insufficient to discharge liabilities.





ARTICLE III -MEMBERSHIP PROVISIONS





Section  1.  Qualifications for Membership





Membership is open to all active duty military, retired military, and DoD/NAF civilian workers, DoD contract employees, their dependents and DoD retirees at Brooks Air Force Base, Texas.





This organization will not discriminate against anyone on the basis of race, creed, age, color, religion, sex or national origin.





c.    Active membership will be accepted in this organization by submitting a membership application and paying annual dues. 
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Section  2.  Termination or Reinstatement of Membership





Membership in the organization can be terminated by non-payment of dues, resignation, notification, or disciplinary action.  Membership may be reinstated by application in writing to the President or the Executive Committee for consideration.





Section  3.  Membership will be voluntary and will be classified as follows:





 Active Members:  Members who have paid dues and participate in the management of the organization and are authorized to hold office therein and to vote upon all matters in which the members have an interest.  Active membership will be extended to all active duty military, retirees, DoD and NAF civilian personnel and DoD contract employees and dependents associated with the Brooks Air Force Base complex.





Honorary Members:  Members who have the same rights and privileges as active members except they are exempt from paying fees, dues, or other charges in connection with the organization. Such membership will be extended to those individuals as deemed appropriate, nominated, and voted upon by the General Membership.





Section  4.  Member Rights:





Members do not have proprietary rights in the AACA assets and income will not accrue to individuals except through wages or salaries for employees of that private organization.





ARTICLE IV - DUES





Section  1.  Membership dues for active members shall be paid annually in the amount specified in the By-laws.  Honorary members are exempt from any dues, fees or other charges pursuant to Article III, Section 3b, of this Constitution.





Section  2.  Fees, dues and contributions collected for the AACA shall be used to fund special activities, scholarships, youth activities and AACA operating expenses.





ARTICLE V - OFFICERS AND DUTIES





Section  1.  Elected officers shall include the President, Vice President, Secretary, Assistant Secretary, Treasurer, Assistant Treasurer, Parliamentarian, Sergeant-at-Arms. 





Section  2.  Duties of the officers are described in detail in the By-laws.  The primary elected officer’s duties are as follows:





  The president shall be responsible to insure the organization's constitution is reviewed and  approved                    annually and is consistent with current Air Force policies. He/she will insure that all members are aware that financial liability incurred by the organization may ultimately result in the individual member's personal financial responsibility if the fund fails to discharge its obligations, even though the fund may have been re-designated or dissolved.





 The Vice President shall act on behalf of the President in the President’s absence or at the President’s request.





 The Secretary will forward one copy of all official minutes and financial reports monthly to the Chief, Recreation Support Flight, 70 SVR.





 The Treasurer shall establish a system for the protection of AACA assets and insure the liabilities do not exceed its income.





 The Parliamentarian shall assist the presiding officer in the interpretation of the Constitution and Bylaws and chair the Constitution Committee.





 The Sergeant-at-Arms shall maintain order and decorum at meetings and other official AACA gatherings.





ARTICLE VI - COMMITTEE AND COMMITTEE CHAIRPERSONS DUTIES





Section 1.  The Executive Committee shall establish General Membership Meeting agendas, set the organization strategy and focus.  The Executive committee shall consist of the President, Vice President, Secretary, Treasurer, Parliamentarian, Sergeant-at-Arms, and advisors appointed by the President.





Section 2.  The Board of Advisors shall provide long term strategy and organizational vision as well as act as a liaison to the community and base leadership.





Section 3.  The Nominating Committee shall identify persons to fill voluntary, appointed, and elected positions in the organization.








ARTICLE VII - ELECTIONS AND MEETINGS





Section 1.  Elections shall be held at the regularly scheduled General Membership meeting during March of each year.  Officers shall be elected by a majority vote of the active members present.  The Treasurer shall make a record of the active members present and the final vote count.  This record will be included in the minutes indicating those active members eligible to vote.





Section 2.  Activities will be done in accordance with the master calendar established by the Executive Committee.





Section 3.  General membership meetings will be held on the third Tuesday of each month, or as required, at a location agreed upon by the membership and at other times when called by the President.  A quorum must be present before a meeting can be called to order.   A quorum is defined as one third (1/3) of the General Membership (excluding Honorary Members) and at least three (3) Executive committee members. 





Section 4.  The Executive committee shall meet monthly, not later than one week prior to the General Membership meeting, or at the call of the President or Vice President.  A quorum shall consist of the President, Vice President and any one (1) other Executive committee member.





ARTICLE VIII - FINANCES





Section 1.  The primary source of income for the AACA shall be through membership dues and fund raisers, such as golf tournaments, food sales, and other similar projects.





Section 2.  All funds will be deposited in a commercial financial institution and a financial statement will be reported monthly and recorded in the official General Membership minutes.





Section 3.  All expenditures will be made by check except petty cash requirements.  Checks must be signed by either the President, Vice-President, Treasurer, or Assistant Treasurer.











Section 4.  Additional expenditures of $50 or less may be approved by the President or any two members of the Executive Committee.  Expenditures in excess of $50 but less than $200 must be approved by a majority vote of the entire Executive Committee.  All expenditures in excess of $200 must be approved by the majority vote of the general membership meeting.





Section 5.  All financial liability incurred by the private, non-profit organization may ultimately result in the individual member's personal financial responsibility if the organization fails to discharge obligations, even though the organization may have redesigned or dissolved.





Section 6.  All expenditures shall be properly documented with bills, receipts or vouchers.





Section 7.  The Treasurer will maintain detailed records of all the organization's income and expenses.  Per AFI 34-123, Private Organizations Program, the Treasurer will prepare and send a financial statement to 70 SVS semi-annually as of 30 June and 31 December.  In addition, the Treasurer will prepare a monthly financial report and submit it to the Executive Committee and the general membership.





Section 8.  The Executive Committee will appoint a public accountant to conduct an audit when annual gross revenue exceeds $100,000.  A certified Public Accountant will be appointed if annual gross revenue exceeds $250,000.





Section 9.  The AACA will not engage in activities that compete with those of the Services Division activities, NAF, or Air Force Exchange operations on an installation, except as provided in AFI 34-123, Private Organizations Program.





Section 10.  The AACA will not engage in on-base resale activities (including golf tournaments, food sales, etc.) unless specific written authorization is obtained from the 70 ABG Commander.





Section 11.  The AACA will comply with all local, state, and federal laws.





ARTICLE IX - INSURANCE





Insurance coverage for the normal activities of the AACA has been waived by the 70th Air Base Group Commander due to a finding that the organization's activities pose a negligible risk of exposure to liability.  The organization will buy and maintain adequate liability insurance in accordance with AFI 34-123, Private Organizations Program, if the organization ever conducts activities that might present a risk of personal injury or property damage.  Such insurance will provide protection against public liability and property damage claims.





ARTICLE X - AMENDMENTS





Amendments to the Constitution may be submitted by any member in good standing (active member).  At the earliest possible date, the proposed amendment will be presented to the general membership.  To adopt the amendment, it must obtain a majority vote of the members present, coordination by the Services Division, and approval of the 70th Air Base Group Commander.





ARTICLE XI - PARLIAMENTARY AUTHORITY





Any points of procedure or organization not explicitly covered by this constitution are to be resolved in accordance with the latest available copy of Robert's Rules of Order and where the issue is still unresolved by ruling of the President it may be reversed on motion by a majority of the members present at any meeting.


�



ARTICLE XI - DISSOLUTION





In case of dissolution of this organization, whatever funds are contained in the treasury at that  time will be used to satisfy any outstanding debts, liability or obligations.  The balance of these assets will be disposed of as determined by the membership and in accordance with any applicable Air Force directives.  If the membership has not disposed of all assets within 90 days of dissolution, the assets will be acquired by the Installation Commander under the terms of AFI 51-601, Gifts to the Department of the Air Force, and AFI 34-201, Use of Non-Appropriated Funds.  The  70th Air Base Group Commander may revoke authorization for the organization.  Dissolution shall not be effective until approved by the 70th Air Base Group Commander.











ADOPTED BY MAJORITY VOTE OF THE MEMBERSHIP ON





DATE:  _______________ 








											


PRESIDENT						VICE PRESIDENT














											


SECRETARY						TREASURER











Recommend Approval/Disapproval.














									


Commander, 70 SVS					DATE














									


Staff Judge Advocate					DATE











APPROVED/DISAPPROVED.














									


Commander						DATE
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BY-LAWS FOR THE





AFRICAN-AMERICAN CULTURAL ASSOCIATION





BROOKS AIR FORCE BASE, TEXAS








ARTICLE 1





DUTIES OF OFFICERS





Section 1.  It shall be the duty of all officers to ensure the AACA and its members comply with AFI 34-123, Private Organizations Program, and all other directives affecting the operation of the AACA. 





Section 2.  The President shall:





Preside at all General Membership and Executive Committee meetings.


Appoint, as deemed necessary,  all standing committees and any other committees except the Nominating Committee.


Establish agendas for meetings.


Monitor transition of all official organizational records with installation of new officers.


Insure annual review of the constitution, by-laws, and authorization.


Establish programs, goals and objectives of the organization.


Establish a system for the protection of organization assets and insure the liabilities do not exceed its income.


Perform other duties as required.





Section  3.  The Vice President shall:





Preside at meetings in the absence of, or at the request of President.


Assume the office of the President upon resignation, incapacitation or removal of the President.


Ensure monetary reports from committees are received by the Treasurer within 15 days after the event.


Perform other duties as designated by the President.


(e)   Ensure all programs and fundraising activities are properly delegated, coordinated and implemented.  The following items will be accomplished with each program/event as applicable:


 Insure a venue is reserved.


Establish a  budget.


Establish a schedule.


Set up a marketing scheme.


Organize volunteers.


Coordinate with base Protocol Officer.


Maintain a list of contacts needed for the Program or Event.


When patron funds or donations are involved; collect funds, retain receipts, control tickets/sales, turn in funds to Treasurer, obtain checks from Treasurer to pay obligations.


Provide an After Action report to the applicable program chair (Cultural or Fundraising) within 30 days of the event.





Section 4.  The Secretary shall:





Keep the minutes of the General Membership and Executive Committee meetings.


Provide draft General Membership meeting minutes to the President not later than the Executive Committee meeting, obtain approval of the minutes and send to the General Membership not later than 3 working days following the Executive Committee meeting.


Ensure the Services Division receives a copy of the general membership meeting minutes monthly as required by 70 SVR.


Maintain a copy of current Constitution and By-laws.


Transfer all past secretarial records within 30 days after installation of new officers.


In the absence of the Treasurer and the Assistant Treasurer, receive dues and other funds and issue receipts for the same.


Perform other duties as designated by the President or Vice President.





Section 5.  The Assistant Secretary shall assist the Secretary with those duties and perform all Secretary’s duties in the absence of the Secretary.





Check the post office box weekly, review and pass on all correspondence to membership or appropriate addressee.


Act as the recording secretary for AACA budget meetings.


Be responsible for all organization correspondence.


Be responsible for procuring facilities for monthly meetings.


Perform other duties as designated by the President, Vice President, or Secretary.





Section 6.  The Treasurer shall:





Give an itemized financial accounting to the organization at each Executive and General Membership meeting,


Prepare and make available to the general membership monthly organization financial reports. 


Receive payments into the organization and give a receipt for the same,


Prepare and send a financial statement to 70 SVS semiannually as of 30 June and 31 December,


Submit financial records for auditing at the last annual meeting or when directed by the President or the Air Base Group Commander,


Transfer all past records within 30 days after installation of the new officer to the new Treasurer,


Perform other duties as designated by the President, and


Establish a system for the protection of club assets and insure the liabilities do not exceed its income.


Prepare and maintain tax documents.  Maintain the organizartion’s tax exempt status,





Section 7.  The Assistant Treasurer shall:





Assist the Treasurer with those duties and perform all Treasurer’s duties in the absence of the Treasurer,


Establish and maintain member voting cards,


Receive payments into the organization and give a receipt for the same,


Maintain the petty cash account, and


Perform other duties as designated by the President.


Maintain an up-to-date membership roster.





Section 8.  The Board of Advisors shall provide long term strategy and organizational vision as well as provide a liaison to the community and base leadership.  It will consist of five (5) persons elected by the General Membership.  Persons shall include four to five senior persons from Brooks AFB and may include one person from the Brooks Community.  All those from Brooks must be active members.  Those from the community may hold Honorary Member status.  Meetings will be held in May and November.  Minutes must be kept and passed to the General Membership.  The Chairman shall:





Conduct all Board of Advisors meeting with the purpose of providing the AACA with corporate and strategic guidance.


Provide access to the base command structure and advocate African-American observances at Command Staff Meetings.














Section 9.  The Parliamentarian shall:





Assist the presiding officer in the interpretation of the Constitution and Bylaws.


Provide meeting chairpersons with assistance to determine when consensus building techniques or Robert’s Rules of Order apply.


Serve as Constitution Committee Chairperson and insure the organization's Constitution and Bylaws are consistent with current Air Force policies; reviewed annually by the Membership, the Services Squadron, and the Staff Judge Advocate; and authorized by the installation commander.  As chairperson for the Constitution Committee, the Parliamentarian shall:


Insure accuracy and include updates to the Constitution and Bylaws approved by the General Membership.


Insure the Constitution is annually coordinated by 70SVS Recreation Flight and HSC/JA and approved by 70 ABG/CC.  The signed copy must be turned in to the Secretary for record keeping.





Section 10.  The Sergeant-at-Arms shall maintain order and decorum at meetings and other official AACA gatherings.





Section 11.  The Member Programs Chairperson shall:





Insure each program meets the goals set by its committee and is approved by the General Membership.


Plan, organize, direct and monitor recruiting and recognition programs for successful execution.


Conduct programs to recruit new eligible members.


Conduct programs to retain current members.


Conduct current member recognition (birthdays, promotion, transfers, etc.) and assistance activities.


Update, maintain, and distribute the AACA pamphlet.





Section 12.  The Historian shall:





Collect, record, disseminate, and explain current and historical information of interest affecting African-Americans.


Record, catalog, photograph and document all events and activities (aside from meetings) of the AACA for archiving.


Prepare current annual archives and maintain archives of past years.





Section 13.  The Chaplain shall:





Monitor and advise the Executive Committee concerning AACA members, Brooks Community, or military community  requiring such counsel, funds or attention.


Recommend to the Executive Committee any AACA involvement needed to help such individuals or groups.


Provide event, activity and meeting devotions, words of comfort or guidance as deemed appropriate.
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 Section 17.  The Scholarship Committee Chair shall:





Provide eligibility and requirements for Scholarship awards.


Assemble, reproduce and distribute application packages.


Arrange for, and execute, the entrant judging procedure.


Procure Scholarship Award momentos.





Section 18.  The Public Relations Committee Chair shall:





Edit AACA Newsletter.


Act as Webmaster or provide Web Page information to the AACA Webmaster.


Maintain contacts with all local base newspaper editors, graphics resources, bulletin editors, and commercial papers.


Maintain contacts with broadcast media frequented by the San Antonio African-American community.


Insure announcements of  General Membership Meetings are placed in base publications.


Disseminate information to appropriate media.


Prepare and execute marketing plans for AACA events.


Keep membership aware of local events of interest to African-Americans.





Section 19.  The Inventory Manager shall:





Maintain, control, store, protect and account for AACA property.


Suggest additions to property.


Make property available for all bona-fide AACA events.





Section 20.  The San Antonio Military Relations Liaison shall:





Maintain communications with similar government cultural organizations in the vicinity.


Make certain those organizations are made aware of AACA activities and collect information on their activities.


Coordinate Martin Luther King and Black History Month activities with the other bases to avoid conflicts and to take advantage of  shared resources (such as speakers).


Represent the AACA in joint activities and on the Joint Military Black Cultural Committee.





Section 21.  The Nominations Committee shall be responsible for filling elected positions at the end of the term and positions vacated during a term.  The Nominations Committee shall also identify persons to fill positions addressed in Article I of these By-Laws.





Determine individuals considered by the Nominations Committee to be appropriate for each position.


Poll the membership, starting not later than 1 March, to determine which individuals are willing and able to perform the duties of the various elected positions.


Poll the membership to determine which individuals are willing and able to perform the duties of the various voluntary positions.


Collect biographies (including related experience and expected contributions) from all candidates. 


Provide the General Membership a recommended slate of officers to be voted upon.


Conduct the Elections portion of a General Membership Meeting in March by taking additional nominations from the floor for each position, collecting votes, counting votes and declaring winners.




















ARTICLE 2





MEETINGS





The Executive Committee convenes at least one week prior to each General Membership Meeting.  General Membership Meetings shall be scheduled the third Tuesday of each month.  Advance notification of meetings will be published in the Brooks base media.





ARTICLE 3





ELECTIONS AND VOTING





Officers shall be elected at a General Meeting or a Special Meeting called for that purpose, by the majority vote of the membership present.  Nominations for officers shall be made by a Nominating committee of three (3) active members in good standing appointed by the Executive Committee.  Additional nominations  may be made from the floor at the election.  The notice of meeting will be distributed at least 15 calendar days prior to the election, and will provide the time, date and place of the election.  Only active members will be allowed to vote.  Elected positions shall include the President, Vice President, Secretary, Assistant Secretary, Treasurer, Assistant Treasurer, Parliamentarian, Sergeant-at-Arms, Nominating Committee Chair, Board of Advisors,  and Board of Advisors Chair.  Appointed and voluntary positions and all positions addressed in Article 1.





ARTICLE 4





DUES OR FEES





Each member will be assessed an annual membership fee of $5 for 12 months.  Dues paid during the year will be pro-rated based on the month paid.   Only those members who pay the annual dues (active members) will be considered in good standing and allowed to vote and/or run for office in the March election.





ARTICLE 5





COMMITTEES





Section 1.  All committees shall consist of a Chairman and not less than two (2) members.





Section 2.  There shall be special committees as determined by the Executive committee.





ARTICLE 6





FINANCES AND TAXES





The AACA shall operate on a fiscal year starting 1 March to 28 Feb.  The Treasurer will maintain detailed records of all the association's income and expenses.  The Treasurer will prepare and send a financial statement to 70 SVS semiannually as of 30 June and 31 December.  In addition, the Treasurer will prepare a monthly financial statement and submit it to the Executive Committee and the general membership for review.  The Executive Committee and the general membership will appoint an outside party to review association's financial records as necessary and at least annually.























ARTICLE 7





INSURANCE COVERAGE





The AACA conducts only low risk activities, (fund raisers, parties), therefore an insurance waiver from the 70 ABG/CC has been granted as part of the Constitution.  Insurance will be purchased for any high risk event/activity.





ARTICLE 8





AWARDS/GIFTS








Section 1.  Any gifts will be in compliance with DODD5500-7, which provides that the Air Force personnel shall not solicit a contribution from other DoD personnel for a gift to an official supervisor, or accept a gift from DoD personnel subordinate to themselves.  However, this paragraph does not prohibit voluntary gifts or contribution of nominal value for special occasions such as marriage, illness, transfer, or retirement, provided that any gifts acquired with such contributions shall not exceed a reasonable value.





Section 2.   Gifts given by the AACA shall be budgeted as follows unless overridden by the General Membership





Purpose:�
Example Item�
Maximum Cost�
�
Member birthday�
Card�
$5 �
�
Member Transfer�
�
$25�
�
Member Retirement�
�
$25�
�
Member Promotion�
Card�
$5�
�
Event Speaker�
�
$50�
�
Benevolent (illness, death, etc.)�
�
$25�
�



I certify these by-laws were approved by a majority vote of the membership at our General Membership 





meeting held on 			.














						


President, African-American Cultural Association
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