









     30 Jan 04

MEMORANDUM FOR BROOKS CITY-BASE TOP 3 MEMBERS

FROM:  AFIOH/RSH  (MSgt Marty Baugher, 4-1190)

SUBJECT:  Top 3 Meeting Minutes – 21 January 2004

1.  Place:  Brooks Club, Bldg. 204

2.  Date/Time of Meeting:  21 January 2004, 1500 hrs.

3.  Members Present:  

	

	Chief Hollins

MSgt S. Middleton

MSgt Lowe

SMSgt Reams

MSgt M. Middleton

MSgt Squires

SMSgt Walljasper

MSgt A. Davis

MSgt Durkin

SMSgt Scott

MSgt Baugher

MSgt McCartney 

SMSgt Gibson

MSgt Harrell

TSgt Crites

SMSgt Smith

MSgt L. Sinclair

TSgt McFarland

SMSgt Bone

MSgt Faust

MSgt C. Johnson

MSgt Hill



	

	4.  New Members/Guests:  New Members:  SMSgt Wayne Smith, SMSgt Paul Bone, MSgt Deborah Harrell, MSgt Trena McCartney, and TSgt Lorenzo McFarland.

Guest:  2Lt Erica Lindstrand

             Ms. Diane McCurtain

a. Base Blood Drive Program:  Lt Lindstrand provided information and gave a briefing on the Brooks City-Base blood drive program.  Requested Top 3 membership to support future blood drives and pass the information onto your troops.  POC Lt Lindstrand, 4-4538. 

b. Fitness Program:  Ms. McCurtain provided a detailed briefing concerning the new fitness program and outlines requirements and responsibilities.  Questions concerning the new program can be directed to Ms McCurtain, 4-2397.

5.  Treasury Report:  MSgt Sinclair reported a balance of $1471.85.   

	6.  Review of Previous Minutes:  Minutes from the November 03 meeting were reviewed and  

     approved.

7.  Old Business:

a. Top 3 Coin/T-shirt:  TSgt Gillette (4-4683) has taken over POC for coins and T-shirts.  If you ordered them, pick them up from her. Still waiting information on T-shirts.
b. Fisher House:  New POC is TSgt Benning (4-8695)
c. Honor Guard Training Sponsorship:  Chief Akers suggested NPOs sponsor BBQs or some type of food for Honor Guard monthly training.  Our Honor Guard supports all units on base; this is a way to support them.  Waiting for more info. 

8.  New Business:

a. POCs for CY04 Top 3 Schedule:  All events now have POCs designated for them.  Events schedule is attached.   
9.  Command Chief Hollins’ Comments: 

a. Enlisted Call:  There will be enlisted call on 13 Feb 04, 1000hrs at the Fitness Center. The main topic of discussion will be PME.   

b. Honor Guard Award Luncheon:  11 Feb 04, 1100hrs at Brooks Club.  Come out and show your support.

c. Quality of Life Initiatives:  Working several projects such as putting lights around the track and perimeter road.  Also, looking at renovating women’s locker room in the fitness center.   
11.  Next Meeting:  18 Feb 04, 1500, Brooks Club 204. 

	




//SIGNED//




//SIGNED//

CORNELL JOHNSON, MSgt, USAF

MARTY BAUGHER, MSgt, USAF

President, Top 3



 
Secretary, Top 3

