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DEFENSE INSTITUTE FOR MEDICAL OPERATIONS 

(DIMO) 
 

 
FOREWORD 

 
The United States is committed to finding ways for positive engagement with other 

nations.  International training programs provide a window through which the United States can 

positively influence the development of foreign military institutions and individuals and their 

roles in democratic societies.     

 
Health is potentially the single strongest ground for security cooperation because it is a 

major determinant of quality of life in most societies.  DIMO courses bring people of various 

countries together to help build a common base of understanding among dedicated healthcare 

professionals.  Specific course emphasis on building international healthcare bridges, disaster 

preparedness, communicable disease prevention, and other current healthcare issues, provide a 

unique opportunity for the Air Force and Navy Medical Services to contribute to coalition 

partnerships.    

 
 DIMO’s goal is to build a process which facilitates a professional development and 

exchange among countries, with the goal of creating a shared desire to promote and implement 

Global Health.  The Defense Security Cooperation Agency (DSCA), as the DoD focal point for 

international education and training, shares this vision and provides sponsorship through 

International Military Education and Training (IMET) or Humanitarian Assistance programs. 

 
 Your participation in a DIMO course is a true investment in our future and will help us 

move toward a common understanding and focus in international healthcare issues.  We hope 

your experience is a positive one and are confident that information shared will have a lasting 

impact on tomorrow. 

 

 
 
GEORGE PEACH TAYLOR, JR.  TOME H.WALTERS, JR.  
Lieutenant General, USAF, MC, CFS Lieutenant General, USAF 
Air Force Surgeon General   Director, Defense Security Cooperation Agency  
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DIMO HISTORY 
 
 

The Defense Institute for Medical Operations (DIMO) was established in October 2002 
when the Air Force’s Institute for Global Health merged with the Navy’s Defense Healthcare 
Management Institute.  In October 2003, DIMO transitioned to the International Education 
Exportable Division within the International and Expeditionary Education and Training 
Department of the United States Air Force School of Aerospace Medicine (USAFSAM), Brooks 
City-Base, TX. 

The primary goal of DIMO is to become the Department of Defense’s (DoD’s) focal 
point for exportable healthcare training - committed to providing world class, regionally-focused 
healthcare education and training.  DIMO’s programs strive to improve communications between 
military and civilian agencies, as well as strengthening international coalition partnerships. 

Although the majority of instruction consists of exportable courses based on the “train the 
trainer” concept, DIMO also offers resident courses.  DIMO’s offerings emphasize two major 
areas of focus: Healthcare Management and Disaster/Trauma clinical courses.  The healthcare 
management courses include an Executive Healthcare Resource Management course as well as 
an HIV/AIDS Planning and Policy Development course.  There are also courses focusing on 
specific country/regional healthcare management issues/needs.   

The deployable Disaster/Trauma clinical courses cover topics which include Regional 
Disaster Response and Trauma System Management, HIV/AIDS, First Responder, Eye Trauma 
Management, Aeromedical Evacuation and Critical Care Transport, as well as Hospital Focused 
Response to Biological Weapons and Toxins, Public Health, and the Mental Health aspects of 
disasters. 

Since 1996, DIMO has trained more than 4,600 students from over 65 countries.  DIMO 
utilizes Triservice subject matter experts as instructors from the “Total Force”; Active Duty, 
Guard and Reserves, as well as DoD civilians.  Courses are funded by International Military 
Education and Training (IMET), Expanded-International Military Education and Training (E-
IMET), Foreign Military Sales (FMS), Humanitarian Assistance (HA), and Counter Terrorism 
Fellowship Program (CTFP) sources. 

 
DIMO MISSION 

   -- Together…Strengthening global medical capabilities in disaster response and  
       healthcare management through education and training 
 

DIMO OBJECTIVES 
  -- Enhance global medical response 
  -- Develop, test, evaluate, coordinate, lead, and implement domestic and international  
      medical education and training programs in support of the United States National  
      Security Strategy 
-- Enhance force health protection by underscoring military-military and military- 
    civilian partnerships at home and abroad 

  -- Augment healthcare practice, policy and strategy templates that address challenges  
      and consequence management 
-- Share/integrate education and training programs with domestic partners in support of  
    Homeland Security 
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MASL LISTING WITH COURSE TITLES 
 
 
 

Trauma/Disaster Courses 
 

D309011 Leadership Course in Regional Disaster Response and Trauma System    
Management (E-IMET) 

 
D309017 Leadership Course in Disaster Public Health and Public Health System  

Management (E-IMET) 
 
D309018 Preparation, Response and Consequence Management in Disaster:  Mental  

Health Aspects 
 
D309019 Eye Trauma Management Course 
 
D309020 Hospital-Focused Response to Biological Weapons and Toxins Course 
 
D309022 Aeromedical Evacuation and Critical Care Transport Course 
 
D309024 Critical Lifesaving Skills for First Responders Course 
 
 

Healthcare Policy and Management Courses 
 
D175466 Executive Healthcare Resource Management (E-IMET)  
 
D175467 HIV/AIDS Planning/Policy Development Conference (E-IMET) 
 
D309040 Leadership Course in HIV/AIDS Program Development (E-IMET) 
 
D309029 International Health Resources Management Program 
 

 
METs Available July 2004 

 
D309028 Health Resource Management 
 
D309041 Disaster Planning 
 
D309042 Health Systems Development 
 
D309043 Health Law and Ethics 
 
D309044 Nursing Administration 
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Defense Institute for Medical Operations 
(DIMO) 

 

Leadership Course in Regional Disaster Response and Trauma System 
Management, (E-IMET) MASL D309011 

 

 
 

 
 
 
 
 
 

Course Objectives 
• Develop regional disaster response & trauma system 

leaders & programs 
• Share disaster preparedness & response concepts 
• Share trauma management concepts & skills 
• Facilitate civilian-military collaboration  
• Emphasize “Training the Trainers”  
• Promote regional disaster response & trauma system 

development 

Course History 
 
• Inaugural Course in 1999 

• Taught in over 30 countries 
• Repeat course taught in 26 countries 
• Participant course manual in native 

language 
• Course has received numerous positive reviews 
• Course translated into 7 languages thus far 
• Course material utilized by several host country 

civilian universities 

Please Contact AFSAT Country Managers for Programming 

Course Description and Details 
• Length:  6 days 
• Pre-site evaluation and preparation tailored to region 
• Verbal presentations 
• Hands-On/Practicum Exercises 
• Refugee Camp Scenario 
• Clinical Casualty Exercises 
• Resource Management-Leadership Labs 
• Laboratory session to demonstrate the anatomy and 

physiology of acute injury 
• Team instructors consists of physicians, nurses, first 

responders, public health, medical planners, and 
administrators 

• Class size: up to 45 
• Target audience…physicians, nurses, first responders, 

administrators, medical planners, public health, 
civilian & military 
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Defense Institute for Medical Operations 
(DIMO) 

 
 

Leadership Course in Disaster Public Health and Public Health 
System Management, (E-IMET) MASL D309017 

 

 

Course Objectives 
 
• Review public health concepts and theory as it applies 

to disaster situations 
• Apply basic and advanced epidemiological techniques 

in the resource-limited environment 
• Perform surveillance of public health diseases 
• Train-the-Trainers in these concepts and skills 

Course History 
 
• Natural and manmade disasters are 

a constant threat to many countries 
• Mitigating diseases by applying 

epidemiological and evidence-based 
preventive medicine principles can 
assist in saving lives 

• Review of responses by healthcare 
workers is emphasized 

Please Contact AFSAT Country Managers for Programming 

Course Description and Details 
 
• Expanded IMET (E-IMET) 
• Four days of interactive instruction 
• Course teaches public health theory and concepts, 

including epidemiology and disease surveillance 
• Provides a framework for appropriate responses to 

disasters 
• Target audience…all healthcare personnel who might 

be involved in disaster situations, to include public 
health, nurses, physicians, and first responders 



 

 

Defense Institute for Medical Operations 
(DIMO) 

 

Preparation, Response and Consequence Management in Disaster: 
Mental Health Aspects, MASL D309018 

 
 

 

 

 

Course Objectives 
 
• Provide theory and concepts on identification and 

treatment of post traumatic stress disorder 
• Share the latest information on pre-deployment, 

deployment, and post-deployment phases that may 
affect civilians and military populations 

• Facilitate civilian-military collaboration 
• Emphasize “Training the Trainers” 
• Course addresses key issues in mental health 

including prevention and population health 
management 

• Recognition of stress and methods to minimize the 
consequences of stress 

Course History 
 
• Post Traumatic stress can be an extremely 

debilitating  event with long term consequences 
• Course developed and prototyped in South Africa 
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Please Contact AFSAT Country Managers for 
Programming 
Course Description and Details 

gth:  5 days 
-site evaluation and preparation tailored to 
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bal presentations 

nds-On/Practicum Exercises 
m of instructors consists of psychiatrists, 
chologists, social workers, and mental health 
hnicians 
get audience…physicians, nurses, psychologists, 

ial workers, counselors and city or military 
aster planners
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Defense Institute for Medical Operations 
(DIMO) 

 

Hospital-Focused Response to Biological Weapons and Toxins 
Course, MASL D309020 

 

 
 
 
 
 
 

 

 
 
 
 
 
 
 
 

 

Course History 
 
• Early recognition of bioterrorism facilitates life-

saving medical interventions 
• Course developed and fielded in 2001 

• Over 800 people have completed course with 
resounding success 

• Course approved for continuing medical 
and nursing education ho

Course Objectives 
 
• Focuses on the hospital’s bioterrorism response 
• Provides theory on technical issues and limitations in 

the weaponization of microbial agents 
• Provides presentations on the diagnosis and treatment 

of attributable diseases  
• Share interventions to enable the hospital to enact 

protective measures avoiding the transmission of the 
agent (s) 

urs 

Please Contact AFSAT Coun  

Course Description and Details 
 
• Length:  2-3 days 
• Pre-site evaluation and preparation tailored to region 
• Verbal presentations 
• Hands-On/Practicum Exercises 
• Team of instructors consists of physicians (4-5) 
• Target audience…physicians, nurses, medical 

technicians, and first responders 
• Interactive video demonstrating safe and unsafe 

patient handling procedures 

 

 

try Managers for Programming
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Defense Institute for Medical Operations 
(DIMO) 

 

Aeromedical Evacuation and Critical Care Transport Course, MASL 
D309022 

 

 

 
 

 
 
 
 

Course Objectives 
 
• Define unique requirements for flight 
• Provide theory, concepts, and hands-on 

experiences for care of the injured while 
enroute to more definitive care  

• Facilitate civilian-military collaboration 
• Emphasize “Training the Trainers” 
• Presentations orient participants to both fixed 

and rotary aeromedical aircraft and their role 
in evacuation 

Course History 
 
• Disasters are a constant threat 
• In a city, a large disaster can overwhelm 

medical resources 
• It is difficult to care for ill or injured in 

disaster areas outside major cities 
• The ability to move large numbers of 

casualties, including critically ill casualties, 
has repeatedly proven to be lifesaving 

• Course was first offered in Chile in 2002 and 
received high marks 

 
Please Contact AFSAT Country Managers for 

Programming 

Course Description and Details 
 
• Length:  5 days 
• Pre-site evaluation and preparation tailored to 

region 
• Verbal presentations 
• Hands-On/Practicum Exercises 
• Aeromedical related equipment 
• Skills stations for airway management and 

equipment use 
• Care and loading of patients in an aircraft 
• Culminates in a simulated patient mission 

exercise 
• Team of instructors consists of physicians, 

nurses, flight surgeons, and flight technicians 
• Target audience…physicians, nurses, and 

medical technicians 
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Defense Institute for Medical Operations 
(DIMO) 

 

Critical Lifesaving Skills for First Responders Course, MASL D309024 
 

 

 
 

Course Objectives 
• Review the prioritized approach to the medical 

management of critically injured patients 
• Apply basic life-saving skills in the resource-limited 

environment 
• Learn proven, cost-effective critical care methods 
• Intervene to reverse urgent medical conditions before 

life/limb threatening complications occur 
• Stabilization of traumatic injuries allowing transport to 

definitive care facilities 
• Addresses resource management, logistics, funding, 

cooperative efforts between civilian and military 

Course History 
• Critical life-saving skills can reduce preventable deaths 

from traumatic injury 
• Appropriate care by first responders and front-line 

medical providers reduces fatality and improves patient 
outcome 

• Prompt delivery of critical skills in close proximity to the 
scene of injury is an efficient use of medical resources 

• Life-saving techniques can be delivered in austere 
environments without expensive equipment or 
technology-intensive healthcare systems 

• All medical personnel can benefit from basic trauma 
skill refresher 

• Skills proficiency enhances confidence 

 
Please Contact AFSAT Country Managers for 

Programming 

Course Description and Details 
• Five days of interactive instruction tailored to local 

resources and environment 
• Interactive classroom instruction to emphasize the basic 

principles of first responder care and resuscitation 
• Hands-on skills workshop sessions to familiarize the 

student with equipment and techniques 
• Mass casualty resource management session 
• Laboratory session to demonstrate the anatomy and 

physiology of acute injury 
• Students receive a course syllabus and CD-ROM with 

instructional aids and course materials 
• Target audience…field medics, paramedics, nurses, and 

physicians who are first responders or first-level care 
providers to traumatically injured patients 
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Defense Institute for Medical Operations 
(DIMO) 

 

Executive Healthcare Resource Management (EHRM), (E-IMET) MASL 
D175466 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Course History 
 
• Recent healthcare reform efforts world wide 

demonstrate the importance of health in national 
strategic planning and, most importantly, resource 
management   

• This course has been offered to 30 countries and 360 
participants since 1996 

Course Objectives 
 
• Understand and apply the basic concepts and 

methods of healthcare management 
• Develop a model of population health that includes 

definition, measurement, determinants and 
incentives for improvement 

• Understand basic approaches to healthcare 
resource management 

• Understand the impact of quality healthcare 
services to military recruitment and retention 
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Please Contact AFSAT Country Managers for Programming 
 

Course Description and Details 

ration:  2 weeks 
ation: San Antonio, TX 
rse Size: 20 students 
ics covered include: health services delivery, 

ource management, healthcare technology, 
ient rights and safety regulations, healthcare law 
 ethics, strategic management, and 
munication.  A site visit to a military and 

eran medical facility or clinic will be conducted if
ilable. 
get audience….Minister of Health and Minister 
efense, senior civilian governmental officials, 

ior military line and staff officers responsible for 
viding healthcare to their beneficiaries 
ertificate of attendance will be awarded to all 
s participants
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Defense Institute for Medical Operations 
(DIMO) 

 

HIV/AIDS Planning / Policy Development, (E-IMET) MASL D175467 
 
 

  
 

Course Objectives 
 
• Enhance collaboration between military and 

civilian leaders to build upon in-country assets 
and assistance from outside organization 

• Increase awareness of the impact of healthcare 
services on military recruitment and retention 

• Participants will examine a broad range of policy 
options adopted and, in some cases, rejected by 
the United States and other nations 

Course History 
 
• Designed to enhance the ability of senior military 

and civilian leaders to develop, implement and 
strengthen the effectiveness of HIV/AIDS policies 
of their respective services 

• Designed to assist participants in the development 
of strategies in order to execute sustainable 
effective programs for HIV prevention and 
consequence management 

• This course has been offered to 80 countries with 
over 230 participants since its inception and 
continues to receive outstanding reviews 

Please Contact AFSAT Country Managers for Programming 

Course Description and Details 
 
• Expanded IMET (E-IMET) 
• Length:  5 days 
• Course conducted through: Verbal presentations and small group exercises 
• Subject matter experts assist in the development of strategies and plans to execute 

sustainable, effective programs for HIV prevention and consequence management 
• Using tools derived from the course, participants can build concrete strategic plans 

that will assist in reducing HIV transmission 
• Target audience…Minister of Defense, Minister of Health, senior civilian 

governmental officials, senior military line and staff officers responsible for 
providing healthcare to their beneficiaries  

• Course topics include, but not limited to: HIV/AIDS Policy in the US Military; 
Legal Aspects of HIV in the Military; Clinical Care Treatment and Management 
of HIV/AIDS; AIDS as a Civil/Military Issue; United Nations HIV/AIDS policy fo
Peacekeepers 

r 



 

 
 
 
 

Trauma/Disaster Course Descriptions 
 
 
 
 
 
 
 

 
 

 Earthquake Mexico 1985 
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Leadership Course in Regional Disaster Response and Trauma System Management, (Expanded IMET) 
MASL D309011 
 
Purpose:    Disaster response and trauma systems are recognized as key elements that must be intact for a 
society to effectively manage manmade and natural disasters.  The objective of the disaster and trauma course is 
to provide regional leaders a foundation for building disaster/trauma systems by acquiring the necessary theory, 
concepts, and educational tools.  The ultimate goal of this 6-day train-the-trainer program is to improve host 
nations’ abilities to manage the threats/crises themselves and respond in neighboring countries and work as 
coalition partners. The curriculum concentrates on resource management, leadership, and planning principles. It 
further demonstrates the skills necessary for system development and continued education programs.  Some 
examples of training emphasis include the following:  field surgical management of various injuries and 
traumas, management of communication and public affairs assets for disaster response, disease control after 
natural disasters, and managing critical care transport and evolving aeromedical evacuation resources.  
  Target Audience:  Medical personnel, leadership, emergency management personnel, hospital administrators 
and public health officers.  Audience may include civilian personnel. 
 
 
Leadership Course in Disaster Public Health and Public Health System Management, (Expanded IMET) 
MASL D309017 
 
Purpose:   Public health is a significant part of the overall strategy for disaster preparedness throughout the 
world.  There is no event that so severely tests the adequacy of a nation’s health infrastructure as the occurrence 
of a sudden natural or manmade disaster.  Therefore, robust public health response capabilities, which include 
integrated public health systems and purposeful planning processes at the local, state and regional levels that 
include civilian and military agencies are key for a society to effectively manage and quickly recover from 
disasters.   The Public Health course is a 4-day train-the-trainer course and couples epidemiology and 
surveillance with public health theory and history to provide a complete framework for appropriate response to 
manmade or natural disasters.  This program combines a didactic lecture series and practical laboratory 
exercises in public health, epidemiological, entomology, environmental health and health policy.  Military-
civilian collaboration aspects of public health, disaster response and effective intervention techniques are 
stressed.  The goal is to demonstrate synergistic opportunities to strengthen country, regional, and international 
response capacities to disasters.   
  Target Audience:  Public Health personnel, medical personnel, leadership, emergency management 
personnel.   
 
 
Preparation, Response and Consequence Management in Disaster:  Mental Health Aspects, MASL 
D309018 
 
Purpose:   Throughout history, the importance of morale and cohesion has been demonstrated in military 
conflicts and in peacetime function of society.  Current events in the world have put emphasis on a need for 
government agencies to be familiar with the management of disaster situations.  Military populations are the 
most commonly called upon resources to manage these crises.  Even short of disaster or terrorist acts, the stress 
of the potential threat of these events has significant impacts on populations.  This four-day course covers the 
identification and treatment of post traumatic stress disorder and presents materials on predeployment, 
deployment and post deployment care of both active duty military members and civilian populations.  It 
addresses key issues in military mental health to include prevention and population health management.  The 
course serves as a springboard to open up exchange and discussion of the many varied issues confronting 
mental health workers and policy makers in the care of the people entrusted to them. 
  Target Audience:  Medical personnel, psychologists, psychiatrists, social workers, policy makers and 
politicians involved in emergency management responses. 

 15



 
 
Eye Trauma Management Course, MASL D309019 
 
Purpose:    Eye injuries and eye trauma are becoming more common with wartime and terrorist attacks, 
accounting for approximately 10-15 percent of all injuries.   On-site stabilization of eye trauma is critical for 
maximizing the long-term outcome of visual eye trauma.   This course is geared toward the interventions 
appropriate for sight saving and corrective procedures that may be utilized to improve eye health in the 
aftermath of a regional disaster or crisis and for establishing strategies to build peacetime eye care 
infrastructure.  The Eye Trauma Management MET provides a practical review of the epidemiology, injury 
mechanisms, and trauma management for ophthalmology residents.  Format for the course includes case 
discussions on the management of oculoplastics, anterior segment, posterior segment, laser and chemical 
injuries, providing a broad and definitive review of information relating to ocular trauma.  The MET includes 
hands-on animal wet labs and instruction on basic surgical techniques to repair and manage oculoplastics, 
anterior segment and posterior segment injuries.   The course is three days long and can be expanded to include 
numerous ophthalmology review modules tailored to the country’s needs.  
  Target Audience:  Ophthalmologists, medical and emergency management personnel 
 
 
Hospital-Focused Response to Biological Weapons and Toxins, MASL D309020 
 
Purpose:   Early recognition of the medical consequences of bioterrorism may allow life saving intervention 
and enable the healthcare facility to enact protective measures to avoid transmission of the offending agent to 
staff and patients.  This two-day course focuses on the hospital in bioterrorism response, with lectures on 
technical issues and limitations in the weaponization of microbial agents and the diagnosis and treatment of 
attributable disease.  The second day considers a hospital-based systems approach looking for chokepoints in 
the process of patient care, pharmacy management, and healthcare worker and laboratory safety.  Epidemiologic 
clues to discern that bioterrorism has occurred, decontamination, and a rational approach to infection control are 
discussed.  The evolving nature of terrorism is examined, as are psychological reactions of individuals and 
populations.  An optional third day exercise allows hospital-based practice with triage, infection control and 
logistic management for patients infected with contagious biological agents.  Ultimately, the audience and 
instructors jointly work through a problem solving video program based on medical care for smallpox. 
  Target Audience:  Medical personnel, leadership, emergency management personnel, and public health 
officers 
 
 
Aeromedical Evacuation and Critical Care Transport Course, MASL D309022 
 
Purpose:   Natural disasters and terrorist actions are a constant threat to many countries around the world.  The 
ability to care for the seriously injured does not exist in most areas outside of the major cities in most countries.  
Transport of critically injured patients from these remote areas is essential.  This five-day MET provides the 
advanced training necessary to care for seriously injured patients in the austere environment of flight or basic 
transport.  As a train-the-trainer course, it promotes improvement of the host nations’ ability to manage the 
threat/crises by evaluating the resources and skills necessary to utilize critical care aeromedical evacuation of 
patients within a country or between countries as part of a coalition approach to disaster or critical care 
management.  Involving all sectors of the military, the course increases the capacity of partner nations to 
respond to humanitarian missions and improves regional infrastructure to support humanitarian assistance and 
disaster relief. 
  Target Audience:  Medical personnel, air evacuation team members, leadership—audience may include 
civilian personnel 
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Critical Lifesaving Skills for First Responders Course, MASL D309024 
 
Purpose:   This course is designed to train first responders and paramedics and teaches basic lifesaving 
techniques to improve the ability to perform critical skills in the field environment.  Students will gain 
familiarity with equipment, devices and instruments necessary for performing critical skills while developing an 
ability to improvise with sub-optimal materials and equipment in the resource-limited field setting.  Students are 
led through realistic scenarios and laboratory sessions devoted to the study of anatomic specimens which will 
provide familiarization of human anatomy relevant to understanding life-threatening injury.  Pathophysiology of 
traumatic injury and its consequences through both didactic and an interactive learning experience will be 
reviewed, as well as clinical indications and contraindications for performing critical life-saving intervention in 
the field. 
  Target Audience:  First responders and paramedics 
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Healthcare Policy and Management Course 
Descriptions 

 
 
 
 

 
 Manage the 

Care 
Manage 
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Healthcare 
Management
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Demand/ 
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 Manage the 
Business   

 
 

All parts of the puzzle are important ! 
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Executive Healthcare Resource Management (EHRM), (Expanded IMET) MASL D175466 
 
Purpose:    This 2-week course is designed to address strategic planning, managed care tools, and specialized 
leadership applications and process.  Among the topics that will be discussed are: health services delivery; 
resource management, healthcare technology, patient rights and safety regulations, healthcare law and ethics, 
strategic management; and communication.  Participants should be prepared to be active participants who are 
willing to share their experiences and insights relating to the above subjects.  In addition, participants are 
requested to be prepared to give a 15 minute presentation on the healthcare delivery system (military and 
civilian) in their country.  
  Target Audience:    Minister of Defense, senior civilian governmental officials, and senior military line and 
staff officers responsible for providing healthcare to their beneficiaries. 
 
 
HIV/AIDS Planning/Policy Development, (Expanded IMET) MASL D175467  
 
Purpose:    This course will enhance the ability of senior leaders to develop specific HIV/AIDS policies for 
military personnel.  This 5-day course will assist with effective planning or implementation of sustainable HIV 
prevention programs.  The program will promote a comprehensive, coordinated educational process to focus on 
strategic planning for the prevention of HIV/AIDS. Subject matter experts will provide country leaders with the 
tools to formulate their country's assessment and strategic plans.  Using these tools, they can build a concrete 
strategic intervention plan that will reduce the spread of HIV among military personnel.  Recognizing that each 
country is unique, the course is structured to provide leaders with country specific follow-up. 
  Target Audience:  Minister of Defense, senior civilian governmental officials, and senior military line and 
staff officers responsible for providing healthcare to their beneficiaries. 
 
 
Leadership Course in HIV/AIDS Program Development, (Expanded IMET) MASL D309040 
 
Purpose:  This five day course will develop a national strategy for HIV program design and management with 
special attention to the unique role of the military in national HIV programs.  This course is designed as a 
comprehensive end-to-end product, with content focusing on national HIV strategy development.  The program 
uses a vertically integrated approach stretching from macro to micro, which allows policy makers and 
healthcare workers to both see the full-length spectrum of the problem from the granular approach of 
antiretroviral therapy and efficacy up through the public health objectives served in setting up HIV prevention 
and treatment programs.  Ethical issues in the HIV epidemic are discussed, including protection of privacy, 
stigma and the silence surrounding the outbreak, and protection of individual rights in scientific research.  
Exercises are designed to allow participants to integrate curriculum material into the context of the unique 
epidemiologic and cultural constraints of their nation. The course is developed and taught by a team of 
infectious disease specialists who have won several awards in medical education and are currently active in 
clinical care as well as military program development in HIV/AIDS.   
  Target Audience:  The target audience includes national leadership and leaders in development of healthcare 
policy, experts in public health--particularly with regard to HIV/AIDS, tuberculosis and sexually transmitted 
diseases, and physicians and nurses doing clinical work in these areas.  HIV/AIDS advocacy groups would be 
welcome, as would military officers involved with mitigating the affect of HIV on their national fighting force 
or military personnel involved with peacekeeping forces.   
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International Health Resources Management Program (IHRM) (Assessment), MASL D309029 
 
Purpose:  The International Health Resource Management Program is accomplished through data gathered 
from on-site observations (site survey), structured interviews and focus groups conducted by the IHRM team of 
military and civilian subject matter experts over a 5-day period.  An important component of the site survey is 
the identification of the country’s healthcare delivery system and high-priority management issues.  The usual 
target populations are those senior decision makers among the military medical administration and healthcare 
providers, government and private sector healthcare leaders, and non-governmental organizational officials.  
The IHRM team members will acquaint all parties with the process and goals of the program as well as work 
with the country’s point of contact to identify the curriculum goals and participating organizations. 
  Target Audience:  Minister of Defense, senior civilian governmental officials, and senior military line and 
staff officers responsible for providing healthcare to their beneficiaries. 
 
 
 

METs Available July 2004 
 
 
Health Resource Management, MASL D309028:  This course will assist healthcare leaders in improving their 
financial management process for their organization’s capital, budget, accounting, and reporting systems.  The 
Health Resource Management course will assess the supply and demand of human resources, including 
personnel recruitment, selection, training, compensation and evaluation.  Key areas include personnel 
productivity and accountability for results. 
 
 
Disaster Planning, MASL D309041:  This course assists leaders in the development of an interagency, 
coordinated disaster preparedness and response plan for the country.  It is designed to educate the healthcare 
staff and civilian agencies about the plan.  Reviews the role of the hospital during times of crisis.  Creates 
strategies for filling possible gaps in the disaster readiness plans. 
 
 
Health Systems Development, MASL D309042:  This course is designed to acquaint the student with the 
structure and operation of the U.S. Department of Defense’s healthcare system.  This course will assist health 
leaders in identifying current problem areas through the application of systems analysis and management 
techniques.  Key areas include improving the efficiency of health expenditures and ensuring access to quality 
healthcare services across all population groups.  
 
 
Health Law and Ethics, MASL D309043:  This course helps healthcare executives identify and interpret the 
impact of governmental regulations and laws on healthcare systems.  
 
 
Nursing Administration, MASL D309044:  This course provides studies in strategic nursing services 
management and explores the nursing process from an administrative perspective.  The Nursing Administration 
course familiarizes the student on the decision making process.  Key nursing issues include: leadership, hiring, 
retention, incentives, and caring for diverse client populations. 
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Contact Information 
 

2675 Flight Nurse, Building 804 
Brooks City-Base TX 78235 

 
Phone (210) 536-2082/DSN 240-2082 
FAX (210) 536-4555/DSN 240-4555 

 
http://www.brooks.af.mil/web/DIMO/dimo-index.htm 

 
Email: brooks.dimo@brooks.af.mil 
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