Air Crew Briefing Rating Scale








Student:______________________________	 Subject:____________________	 Evaluator:______________________________





SPEAKING SKILLS: BELOW STANDARD/MEETS STANDARD	Time:  ________ (6-10 Minutes) 


CONTENT: BELOW STANDARD/MEETS STANDARD	(<3 or >12  min Does Not Meet Standard)





	SPEAKING SKILLS


			EYE CONTACT	


Looked down or ignored students; not evenly distributed; partial to one section of the audience; read too much; dazed; impersonal.�
Generally direct; impartial and evenly distributed; creating a “connection” with all students�
Strong Eye to Eye connection with all students; varied; sincere; used eyes to reinforce, maintain attention, and affirm student inputs; stayed “in touch” throughout.�
�



	MOVEMENT	


Too rigid; restricted; awkward; unnatural; excessive; distracting; mechanical; artificial.�
Primarily natural, purposeful, smooth and coordinated with dialogue.�
Powerful; reinforcing; very smooth;                                                                                                                                                                                 of lessons and ideas integrated with content; facilitated flow.�
�



	GESTURES	


Nonexistent or inappropriate; poorly timed;


unnatural; excessive; restricted; distracting; mechanical.�
Typically natural and well timed, smooth and purposeful, spontaneous and reinforcing. �
Powerful; emphatic; natural; very smooth; facilitated attention and control; strongly reinforcing; expressive; stimulating; strongly supported dialogue and reinforced ideas.�
�



	FACIAL EXPRESSIONS


Deadpan; grim; inappropriately serious; non-expressive; rigid; dull; insincere; lacked variety.�
Usually varied with mood and content, sincere, showed concern, reinforced and expressed pleasure.  Appropriately animated to support ideas expressed.�
Strongly reinforcing and integrated to powerfully support ideas; animated; strongly facilitated purpose and intent; well integrated into total delivery scheme to create a dynamic presentation�
�



	USE OF VOICE	


Monotone; forced; quivering; too soft or tooloud; poor choice/pronunciation of words; poor grammar; lacked variety in expression; extensive verbal pauses; distracting, repetitive pauses; spoke too quickly or too slowly.�
Primarily natural and appropriately varied in volume, rate, pitch and emphasis.  Indicated sincerity and enthusiasm.  Was expressive.  Used appropriate grammar without distracting verbalizations.�
Captivating, inspirational, extremely expressive and motivating; varied perfectly to occasion; fluent; dynamic; enthusiastic�
�



	MILITARY APPEARANCE*	


Failed to meet standards�
Meets Standards�
Poster for recruiting service�
�






	CONTENT





	ATTENTION STEP	


Omitted, vague, confusing, inappropriate.�
Gained attention of students and focused on topic�
Compelling, motivating, creative, strongly aroused student attention to topic.�
�



	INTRODUCTION	


Omitted�
Name only.�
Name, Relevant Experience.�
�



	MOTIVATION STEP	


Did not establish need, omitted; inappropriate; negative; unclear; read; mechanical.�
Established a need for students to listen�
Extremely stimulating; greatly enhanced desire to listen; entusiastic; personal to students.�
�



	MESSAGE*	


No clear message to brief, message lost in technical doc speak, not relevant to audience, inappropriate use of visual aids.�
Clear purpose to presentation, audience understands the threat and prevention strategies.  Some attempt to bring in aviation metophors/pilot jargon.  Appropriate visual aids.�
Call to action, audience understands message and is ready to take action.  Relevant to the individual, squadron and mission.  Aviation metophors/jargon appropriately used, in context, seamless part of presentation.  Viaual aids enhanced presentation.�
�



	SUMMARY	


Absent, unclear, meandering.�
Clear Statement of Main Points, Message delivered.�
Clear, concise delivery, made exceptionally clear the main points, what students should remember, and what students should do. Very well organized.�
�



	CLOSURE/REMOTIVATION*	


Omitted or abrupt. Students left hannging, unsure brief was finished. No attempt to show how students could use the information.�
Explained how students could use the information; Sense of completion.�
Creatively terminated, positive sense of completion, motivated to action--use the information provided.�
�
Note on Use:  Circle or underling appropriate statements in each area addressed.  Failure to meet the middle of the column for 3 of the 5 sections suggests student does not meet the standard for the section.  Failure of the student to meet the middle column for those items marked with (*) suggests the student is below standard on presentation skills, and delivered an ineffective brief--(single point failure).  It is up to the AMP course director to determine if the student is required to reaccomplish the briefing task.


