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INTRODUCTION (2 MIN)

ATTENTION:
 (VA – PPt #1).  (Scenario)  You have an adolescent son who just got his driver’s permit; but he has never driven a car before, he hasn’t even sat in the driver’s seat in his life.   But you’re going to be a good father and give him the keys to a brand new Corvette and send him out in the streets reminding him to be safe.  What are the odds of this happening?  Of course none…but that’s what OSHA found out in 1974 after 4 years of hearing conservation.  They studied 400 workers that were issued appropriate hearing protection and found out that the protection provided was about 50% of what was expected.  They found out the critical points they missed: Lack of motivation of the employees to wear HPD and poor education and training.  

REVIEW:  NONE

OVERVIEW:
Good (morning/afternoon).  (PPt #2) I am (        ) and our topic is education of noise-exposed personnel.   





OBJECTIVE:  Identify the procedures necessary to educate, indoctrinate, and motivate personnel exposed to hazardous noise.
SAMPLES OF BEHAVIOR:
1.  List the required contents of briefings for personnel exposed to hazardous noise.

2.  Identify the need for educating noise-exposed personnel.
3.  Summarize when noise education is required.
MOTIVATION:  We must learn from the mistakes of the past so we don’t repeat them in the future.  As hearing conservationist we must provide accurate, relevant information, training and education to our customers.  After all, information is knowledge and knowledge is power.
TRANSITION:   Let’s begin by finding more about who should be educated. 

.

	BODY (40 min)

Education of Noise Exposed Personnel

1.  Who needs hearing Conservation education?

     a.  Anyone routinely exposed to hazardous noise

         (1)  Active duty and Civilian

         (2)  Flying and non-flying

         (3)  Contractors?

     b.  Workers and Supervisors
2.  Objectives of education programs

     a.  Prevent noised-induced hearing loss

     b.  Motivate the workers to protect their own hearing

          (1)  Education:

(a)  Tell the workers about hazardous noise

(b)  What it can do to them

(c)  How they can protect themselves

          (2)  Be knowledgeable about your subject and provide individuals with the correct and necessary information

          (3)  Motivate with your enthusiasm - If you believe in the program, your enthusiasm will show and be contagious

     c.  Promote Self Discipline:  Exercise self-discipline to protect their hearing by wearing hearing protection

3.  Hearing Conservation Program Education Content

     a.  Effects of noise

b.  Teach them how to recognize potentially harmful noise Rule of  thumb: Have to shout at three feet to be understood 

c.  Report noise problems to their supervisor

d.  Report problems with ear protection to Public Health

(1)  Lost ear plugs

(2)  Can’t remember which color goes in which ear

(3)  Ear plugs no longer fit

e.  Proper use and care of ear protectors

f.  Purpose of the HCP

g.  Purpose of audiometric testing - to follow hearing and  identify any changes early before, significant damage is done

h.  Nature of noise sources in the workplace

i.  Need for hearing protection on and off the job

j.  Individual responsibility for wearing their hearing protection - Ultimately, they are the only ones who can protect themselves ALL THE TIME

4.  Responsibilities for education:  

     a.  PH:

(1)  Give initial education & training to hazardous noise exposed person

(2)  Advise (at the time of fitting) of the protection afforded by the earplug alone and the possible need to wear ear muffs

(3)  Advise supervisors of requirements to annual training and providing technical assistance as requested

(4)  Provide annual training to supervisory personnel

(5)  Periodic visits to shops with STS to ensure training is being accomplished

     b.  Supervisor:  

(1)  Educated about the HCP

(2)  Educated about THEIR responsibilities

(a)  Responsible for workers’ actions

(b)  Enforce compliance

(c)  Set the example

(d)  Ensure appointments kept

(e)  Annual and continuous training

5.  Accomplishment of HC education:

a.  Classes

b.  Brochures and handouts

c.  Computer-based instruction

d.  Informal walk-troughs

e.  Briefings

f.  Any other chance you get

(1)  After TTS

(2)  During ear plug fitting

(3)  FTAC

(4)  ect

6.  HCP education and motivation failures:

a.  Poor HPD selection or availability

b.  Mandatory HPD compliance neither adopted nor enforced

c.  Less than adequate educators

d.  Medical specialists embrace “clinical” rather than “preventive” philosophy

e.  Failure to establish “appreciation of hearing” as foundation of HCP program

f.  Motivation failures are based on the facts that hearing protection is;

(1)  A compromise at best

(2)  Not necessarily comfortable

(3)  Have to convince people that the benefit far outweighs the discomfort 

7.  Frequency:

a.  Initial

b.  Annual

c.  Follow-up

d.  Continuous

VA:  The Hearing Video


	Lecture         (23 min)

VA (The Hearing Video 17 min)

TRANS = Transition

PPt = Power Point

IS = Interim Summary

Q = Question 

VA = Visual Aid

PPT # 3:  

Explain about contract specifications for contactors, we usually do not do HC for contractor unless specified in the contract.  

PPt #4

Make your presentations:

As alive as possible

Relevant to your audience

Make sure it’s on a level your audience can understand

(Wear hearing protection consistently and correctly

(Realize how important it is to wear their ear protection EVERYTIME they are exposed to hazardous noise

Transition:  To achieve our goals a comprehensive education program is needed.   

PPt #5

(1)  Repeated, unprotected exposure to hazardous noise may cause pemanent hearing loss with insidious onset

(2)  Permanent noise-induced hearing loss can be PREVENTED by properly using ear protection

PPt #6

Q:  What should the message be when it comes to off the job education?

(1)  Protecting yourself at work is not enough

(2)  Off job noises associated with recreational activities, hobbies, home workshops, concerts or music

(3)  It’s the cumulative effect of all noise exposures that does the damage

PPt #7-10.  Useful information not part of the main body.  Discuss them with the class

PPt #11

(Although this is a prevention issue and the medical community should address it as part of PPIP, the OPR for education in HCP are PH and the Shop Supervisor.

PPt #12

Q:  Why should the supervisors be involved? 

They are responsible for safety and health of their employees and they know the hazards of the workplace better than us.

PPt #13

TRANS: Now we know who is responsible for education and motivation, what to talk about and when.  So we should have perfect programs by now.  But experience tells us that we are still having preventable hearing losses happening.  Let’s look at some of the potential problems that we still have to solve…

PPt #14

PPt #15

TRANS:  lat but not least let’s see how often should HC education be provided.

PPt #16

Present video (17 min)  then open the floor 5- min for Q&A.




CONCLUSION (3 min)

SUMMARY:  (PPt #17)Today we discussed;        

OBJECTIVE:  Identify the procedures necessary to educate, indoctrinate, and motivate personnel exposed to hazardous noise.

SAMPLES OF BEHAVIOR:
1.  List the required contents of briefings for personnel exposed to hazardous noise.

2.  Identify the need for educating noise-exposed personnel.
3.  Summarize when noise education is required.
REMOTIVATION:  We must learn from the mistakes of the past so we don’t repeat them in the future.  A comprehensive education and motivation program is needed in order to be successful in preventing noise-induced hearing loss. After all, information is knowledge and knowledge is power.  The power to make correct informed decisions.

CLOSURE:  Thank you for your time, please help us carry the banner of prevention. 

