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	CURRICULUM AND TRAINING MANAGEMENT (CATM) INSPECTION
	OPR


	DATE



	No.
	Date created 23 April 2004
	Yes
	No
	N/A

	ACADEMICS

1.  If assigned, are qualified parachutists presenting the lectures on survival equipment and emergency escape from aircraft?  (AFI 11-403, Para. 5.2.)

2.  Is there an appropriate OI covering instructor qualification per MAJCOM and local APTF Commander?  (AFI 11-403, Para. 3.4.1.)

3.  Are all APTF instructors evaluated per MAJCOM direction and at least annually?  (AFI 11-403, Para. 3.4.1. and 12.4.1.)

4.  Are instructor folders standardized IAW AFI 11-403, Para. 3.4.3.

5. Does the local APTF Chief certify aerospace physiology technicians who teach Physiological Effects of Altitude?  (AFI 11-403, Para 5.2)
SCHEDULING

1.  Are scheduling personnel familiar with the foreign countries that the USAF accepts physiological training programs from?  (AFI 11-403, Para. 2.1.5.5.1.)

2.  Does the requesting organizational commander justify the training request for U.S. government or government contractor civilians who take physiological training?  (AFI 11-403 Para.  2.3.1.)

3.  Are ROTC and CAP cadets who take physiological training courses placed on orders or do they have a letter of approval from their organizational commander?  (AFI 11-403 Para. 2.3.4.)

STANDARDIZED CURRICULUM

1.  Does the APTF Commander ensure compliance with the goals of the Curriculum and Training Management program?  (AFI 11-403, Para. 12.2.4.)

2.  Were effective programs established and documented for in-service education and personnel training?  (AFI 11-403, Para 1.6.6)

3. Were standardized lesson plans, background information maintained and available to all instructors?  (AFI 11-403, Para 1.6.7, 1.6.8)

4.  Was there a process in place for handling de-certification and re-certification of instructors? (AFI 11-403, Para 12.2.4.2)

5.  Were curriculum Course Change Requests (CCRs) submitted to the ACEs for recommended changes in course objectives, for adoption of new ideas in curriculum presentation, when noting curriculum deficiencies, or when making curriculum correction?  (AFI 11-403, Para 12.2.4.3)

6.  Are copies of submitted CCRs maintained until the next standardized curriculum update is received from USAFSAM CATM Program coordinator?  (AFI 11-403, Para 12.2.4.3)

7.  Were requests for AFI 11-403 standardized courseware and training materials from outside the Aerospace Physiology field documented and forwarded to BSC Chief of Aerospace Physiology for release authorization?   (AFI 11-403, Para 12.2.4.4)

8.  Is data from customer (instructor) satisfaction surveys and refresher course curriculum surveys submitted annually, by 31 January, to the CATM Program coordinator?  (AFI 11-403, Para 12.2.4.5)
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	9.  Were instructor meetings conducted and documented as a minimum quarterly? (AFI 11-403, Para 12.2.4.7)

If so, did they include the following:

9.1. Standardized Curriculum Changes

9.2. Local Improvements

9.3. Instructional Techniques

9.4. Local Mission Orientation Training

ALTITUDE CHAMBER OPERATIONS

1.  Do all assigned personnel participate in regular and frequent chamber flights? (AFI 11-403, Para 3.3)

2.  Are maximum exposure limits for inside observers regulated as required IAW AFI 11-403?  (AFI 11-403, Para. 4.1.)

3.  Does the flight maintain a chamber reactor plan to use when treatment in a Hyperbaric chamber is required?

(AFI 11-403 Para. 7.9.)

4.  Does the chamber reactor plan contain the following:

4.1.  Location, operating hours, telephone numbers and capabilities of the closest Hyperbaric treatment facility?  (AFI 11-403 Para. 7.9.1.)

4.2. Available means for transporting chamber reactors?  (AFI 11-403 Para. 7.9.2.)

4.3.  Location and operation of appropriate oxygen equipment to treat reactor?  (AFI 11-403 Para. 7.9.3.)

4.4.  Information relative to contacting the Hyperbaric Medicine Division (USAFSAM/FEH) Brooks City-Base, TX?  (AFI 11-403 Para. 7.9.4.)

5.  Are hypoxia demonstrations conducted within the limits of useful consciousness and not terminated until all trainees have experienced their hypoxia symptoms?  (AFI 11-403 Para. 7.10.1.)

6.  Is a qualified aerospace physiologist available to supervise each chamber flight (minimum response time of 30

seconds)?  (AFI 11-403 Para. 7.10.3.)

7.  Is the designated flight surgeon able to respond by telephone within two minutes and able to get to the chamber 

within 15 minutes?  (AFI 11-403 Para. 7.1.)

8.  Do all students receive a post flight briefing to include restrictions and instructions in case they experience 

delayed reactions following a low-pressure chamber flight?  (AFI 11-403 Para. 7.2.)
9.  Does a flight surgeon monitor all medical evaluation flights?  (AFI 11-403 Para. 7.10.4.)
EST/OJT

1.  Is there a master STS developed to cover both 5 and 7-level training?  (AFI 36-2201, V3, Para. 8.5, 6.1.2)

2.  Are all CFETPs up-to-date, complete and accurate?  (AFI 36-2201, V3, Para. 8.8)

3.  Are personnel who operate training devices certified on their OJT records?  (AFI 36-2201, V3, Para 8.8, and AFOSH 91-501, Para 18.3.3)
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	4.  Are progress reports being filed on AF Form 623a for individuals in upgrade training? (AFI 36-2201, V3, Para 6.1.5, 6.1.10-6.1.14, 8.9)

5.  Were effective programs established and documented for in-service education and personnel training? (AFI 11-403, Para. 1.6.6.)

6. Were Officer Grade Books available and proper documentation of training completed?  (AFI 11-403, Para. 3.4.3.)    
ADMINISTRATION

1.  Are checks made on personnel placed in DNIF status to ensure they are qualified to perform outside chamber duties, crewmember during parasail or live fire ejection seat training?  (AFI 11-403, Para. 3.3.)

2.  Does the flight maintain a file of Operating Instructions (OIs) to provide guidance for efficient operations?  (AFI 33-360v1)

3.  Are flight's OIs dated, signed and reviewed annually?  (AFI 33-360v1, section 3g)

4.  Is the basic numbering system established for Air Force Instructions used in the flight’s OI?  (AFI 33-360v1, attch 7)

5.  Are AF Forms 699 maintained on file for 6 years (prescribed electronic medium may be used)?  (AFI 11-403, Para. 11.3.)

6.  Is an AF Form 712 maintained on all assigned personnel?  (AFI 11-403, Para. 11.5.)

7.  Are administrative/scheduling personnel familiar with the procedures for telephone verification of medical clearances and are AF Forms 699 being properly annotated?  (AFI 11-403, Para. 7.4.)

8.  Were AF Form 361s completed IAW AFI 11-403, Para. 11.2.

TECHNICAL ORDERS AND DOCUMENTATION

1.  Does the flight maintain appropriate technical orders on all organizational property in conjunction with other official duties, assigned equipment and training aids? (T.O. 00-5-1 Para. 1.5.1)
2.  Were AFTO Forms 244/245 initiated on all depot maintained equipment? (T.O. 00-20-1 Para. 7.5)
3.  Was documentation of maintenance/inspections on AFTO Forms 244/245 adequate and do they include:  (T.O. 00-20-1 Chapter 7)
3.1.  Operating times? (T.O. 00-20-1 Para. 7.8.1)
3.2.  Inspection(s) due/completed? (T.O. 00-20-1 Para. 7.9 & 7.11)
3.3.  Discrepancies logged? (T.O. 00-20-1 Para. 7.11)
3.4.  Evidence of timely maintenance, inspection and supply action? (T.O. 00-20-1 Para. 7.11)
3.5.  Inspection performed in a timely manner? (T.O. 00-20-1 Para. 7.11)
3.6.  Supervisory review? (T.O. 00-20-1 Para. 7.10)
4.  Had AFTO Form 95s been initiated on all depot level maintained equipment?  (T.O. 00-20-1 Para. 10.4)
5.  Are appropriate T.O. work cards or T.O.'s used as reference when performing inspection or maintenance? (T.O. 00-5-1 Para  1.5.6., 2.4.1., & 2-4.3) 
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	6.  Is the quality control inspector, maintenance supervisor or work center supervisor signing for completed AFTO Forms 244/245? (T.O. 00-20-1 Para. 7.14.2)
OXYGEN EQUIPMENT

1.  Is the oxygen equipment maintenance area maintained IAW T.O. 15X-1-1, Para. 2.1.1.1thru 2.1.1.7, Sec 2-1?
2.  Are helmets and oxygen equipment inspected and repaired as required and annotated on AFTO Form 334?  (T.O. 15X5-3-6-1 and T.O. 15X5-4-4-12)

2.1.  Are personnel certified in their CFETP's to inspect and repair oxygen equipment and helmets? (AFI 36-2201 V3 Sec 6.4.6.)

2.2.  Are proper tools being used for O2 maintenance and are they clearly identified for O2 use only?  (T.O. 15X5-3-6-1, Sec 2-2 through 2-6) 
3.  Are high pressure gas storage cylinders properly stored:  (T.O. 15X-1-1, Sec V, 5-1-5-1.1; 42B5-1-2, Para. 11-3) and (T.O. 42B5-1-2, Para 10.3 a-g)
3.1.  Empty and filled separated if possible? (T.O. 42B5-1-2, Para. 2.3a)
3.2.  Properly marked when empty? (T.O. 42B5-1-2, Para. 10.2a)
3.3.  Different gases separated? (T.O. 42B5-1-2, Para. 10.3c) 
4.  Are instructions for operating the O2 manifold posted? (T.O. 43D8-3-1-101 Para.3-6) 
TRAINERS, VACUUM PUMPS AND TEST MEASUREMENT & DIAGNOSTIC EQUIPMENT (TMDE)

1.  Are operating instructions/checklists posted at each operator position for each training device? (T.O. 00-5-1 Para. 2-3 AIR FORCE POLICY) 
2.  Are there procedures posted in the pump room for starting, stopping and emergency operation of vacuum pumps? (T.O. 34Y5-3-29-1 Para. 2-4 thru 2-10 for KT 850) (34Y5-3-35-1 for KT 500) (MANUAL 1859-1, pg 7 for KT 1350) 
3.  Are TMDE schedules being met to assure calibration of the Wallace Tiernan gauges, Bendix tester, scales and other equipment requiring calibration?  (T.O. 00-20-14)  
=================================================================================

Grading Criteria:  Each item is worth 1.33 points.  There are a total of 75 items/sub items on the checklist for a total of 100 points. These include bold face items in the HPTT CATM Inspection checklist.
Any items graded as Yes or N/A will count towards total score.

Rating System

                         90  -  100   OUTSTANDING

                         80  -  89     EXCELLENT

                         70  -  79     SATISFACTORY

                         60  -  69     MARGINAL 

                         00  -  59     UNSATISFACTORY
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	1.  Does the HPTT maintain a current, local HPTT Operating Instruction defining the role of the team for that particular base?

2.  Were requests for AFI 11-403 standardized courseware and training materials from outside the Aerospace Physiology field documented and forwarded to BSC Chief of Aerospace Physiology for release authorization?   (AFI 11-403, Para 12.2.4.4)

3.  Does the team maintain a monthly report archive, keeping the reports for a period of 24 months?

4.  Does the team/APTF maintain copies of briefings authored/given to enhance human performance for their customers?

5.  Does the team have a listing of local points of contact for local HPTT activities to enhance continuity for future HPTTs?

6.  Were AFI 11-403 lesson plans, electronic presentation media, instructor support materials, and student handouts maintained and available as baseline reference material? (AFI 11-403, Para 1.6.8.)

7.  Was there appropriate documentation indicating instructor qualification when specified by MAJCOM, and as specified by local HPTT Chief and AFI 11-403 Chapter 12?

8.  Were formal instructor records maintained? (AFI 11-403, Para 3.4.3.).  Did they include:

     a.  Formal Training Certificates

     b.  Instructor evaluations

     c.  Initial Upgrade Worksheets (Officers only)

9.  Are HPTT instructors evaluated at least every two years on an appropriate instructor evaluation form with a specific comment on compliance with standardized curriculum objective? (AFI 11-403, Para 12.2.5.2)

10.  Were curriculum Course Change Requests (CCRs) submitted to the ACEs for recommended changes in course objectives, for adoption of new ideas in curriculum presentation, when noting curriculum deficiencies, or when making curriculum correction? (AFI 11-403, Para 12.2.4.3.) 
11.  Are copies of CCRs maintained until the next standardized curriculum update is received from USAFSAM CATM Program coordinator? (AFI 11-403, Para 12.2.4.3.) 
12.  Did the HPTT officer, in conference with the command coordinator, review and document, at least annually, the activities, progress and successes of the HPTT? (AFI 11-403, Para 12.2.5.1.)

13.  Does the HPPT/APTF have an active and regular wing level involvement in:

13.1.  Aviation & Ground Safety Program

13.2.  Local threat identification and mitigation strategy

13.3.  Both aviation and non-aviation warfighter operational performance programs (i.e. NVG, Fatigue Management etc.)

=================================================================================

Grading Criteria:  Each item is worth 5.55 points.  There are a total of 18 items/sub items on the checklist for a total of 100 points 
Rating System

                         90  -  100   OUTSTANDING

                         80  -  89     EXCELLENT

                         70  -  79     SATISFACTORY

                         60  -  69     MARGINAL 

                         00  -  59     UNSATISFACTORY
	
	
	


